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PRODUCT DIRECTION

Future Roadmap

A forward-looking, honest view of where the Amir Ventures mobility platform is headed. Everything
here is planned or under exploration — directional, not a commitment or a delivery date.

WHERE WE ARE
Building from a live foundation

The Driver app, Dispatcher command center, and Firebase backend are already in daily
production for a working transportation company. This roadmap describes where we intend to
take that platform next.

The items below are grouped by horizon — near-term, on the horizon, and exploring. They reflect
the direction of our work, not a schedule. We do not attach hard dates, and we sequence work by
what the operating fleet needs most at any given moment.

How to read this roadmap
This is directional. Priorities shift with what operating fleets tell us matters most, so items may move
between horizons, change shape, or be reworked as we learn.

HORIZON FOCUS

Near-term Reliability at the moment of dispatch
On the horizon More reach, control, and automation
Exploring Earlier ideas under active consideration

NEAR-TERM
Making sure a job is never missed

Our nearest focus is reliability at the moment of dispatch — that a driver hears the offer, sees the
clock, and that owners can see how the operation is running.

Louder, more reliable driver alerts
Exploring critical-alert-style notifications so a driver is more likely to hear a new job even with the
phone quiet or a driving focus mode on.



Driver-facing visible countdowns
Planned surfacing of the scheduled-offer countdown timer directly to the driver, so time-to-respond is
always in view.

Deeper analytics and reporting for owners
Planned richer reporting on top of daily production so owners get a clearer picture of dispatch, trips,
and earnings.

ON THE HORIZON
More reach, more control, more automation

Beyond the near-term, we are looking at broadening where dispatch can run, giving finer control
over zones and settlement, and letting the backend do more of the routine work.

Desktop / Mac dispatcher experience
Exploring a larger-screen dispatcher experience to complement today's iOS, Android, and iPad apps.

Broader and finer geofencing controls
Planned expansion of the geofenced-zone tooling so dispatchers can shape and manage zones with
more precision.

Richer commission and settlement reporting

Planned deeper reporting around per-driver commission owed, configurable rates, and weekly
settlement.

More automation in dispatch
Exploring additional Cloud Function automation for routing, reassignment, and reminders to reduce
manual steps.

EXPLORING
Where the platform could grow next

These are earlier ideas we are actively considering. They are exploratory and not committed to
any horizon yet.

Additional languages
Exploring support beyond today's English, Russian, and Uzbek.

Passenger-facing touchpoints
Exploring ways to connect the passenger into the trip experience alongside the driver and dispatcher
apps.



o Integrations
Exploring connections to outside systems that operating fleets already rely on.

PRINCIPLES
What guides the roadmap

Every decision about what to build next runs through the same small set of principles.

o Real production feedback
We build from what the operating fleet actually experiences in daily use, not from assumption.

o Reliability first
Getting a job dispatched, heard, and completed comes before new surface area.

o Keep it simple
The one-action trip flow and clear dispatch board stay easy to use as capability grows.

o Reversible, low-risk changes
We favor changes that can be rolled back or gated, so daily production stays stable.

Horizons Near-term - On the horizon - Exploring
Commitment level Planned | exploring — no fixed dates
Sequencing Driven by operating-fleet priorities
Non-negotiable Reliability and per-licensee isolation

This roadmap is a starting point for a conversation. If a particular direction matters to your operation, let's talk —
your priorities help shape what we build next.



